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CFO Letter

Züblin shows return to profitability in continuing operations being Switzerland and Germany. Economic withdrawal from 
the French market was completed in the period under review and significantly influenced for the last time results for the 
year. Continuing operations developed as follows: Rental income of CHF 19 million, down 13% on the prior year owing to 
sales and exchange rate effects. Net operating income of CHF 17 million leading to a margin increase from 86% to 91%. 
Sale of the non-strategic portfolio completed. Financing expenses significantly lower than in prior year however affected by 
one-time effects from interim shareholder financing. Market value of investment properties CHF 331 million. Market value 
of property portfolio revalued upwards by CHF 8 million. Vacancy rate improved from 13.7% to 9.0%. LTV (loan-to-value-ra-
tio) fell from 68% to 63%. Successful capital restructuring improves NAV per share to CHF 26.98.

Thomas Wapp, CFO
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Rental income fell by CHF 2.8 million compared with the previous year to CHF 18.7 million. This decline was a reflection of the sale of 
investment properties alongside with the depreciation of the Euro against the Swiss Franc.

Operating costs declined by CHF 0.6 million or 7% compared to the previous year. Property-related costs decreased by CHF 1.3 
million or 42% due to the reduced number of investment properties and the reduction of vacancy in the portfolio. As prior year ad-
ministrative expenses were influenced by one-off subsidies current years expenses slightly increased.

The sale of three non-strategic investment properties in Germany completed the sales program started in 2012. The selling prices were 
equal or slightly below market value resulting in an overall loss from the sale of investment properties of CHF –0.2 million.

The overall portfolio was revalued upwards by CHF 7.8 million. The market value of the Swiss portfolio increase by CHF 5.6 million, the 
German portfolio was adjusted upwards by CHF 2.2 million. The revaluations resulted from the current positive market environment and 
the vacancy reductions achieved during the last financial year.

Financing expenses were significantly lower than in prior year and fell by CHF 44.7 million to CHF 11.9 million. As prior year was heavily 
affected by SNB decision (CHF 32 million) to introduce negative interest rates and to abandon the exchange rate cap, current financial 
years expenses decreased substantially. Besides the effects from the SNB decision mortgage and swap interest expenses could be 
reduced by CHF 4.8 million to CHF 4.3 million due to repayment of loans, the improved refinancing of loans and due to effects from the 
Euro Swiss Franc exchange rate. This was counteracted by an increase of CHF 4.1 million in interest expense on the USD denominated 
shareholder loan, which enabled the Group to achieve better refinancing conditions. 

Züblin reported a tax income of CHF 1.5 million. This is mainly a consequence of the revaluation of tax loss carry forwards considering 
the successful capital restructuring in the current financial year.

Income statement  
Rental income

Operating costs

Result from the sale of investment 
properties

Valuation

Financing costs

Income taxes
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EBITDA excluding the result from the sale of investment properties amounted to CHF 10.6 million leading to an EBITDA margin of 57%. 
Overall, the Group returned to profitability and posted a net gain of CHF 7.7 million in its continuing operations. The result of discontin-
ued operation amounted to CHF –26.6 million of which CHF 15.1 million had no impact on the NAV. Taking this into account net loss 
for the current financial year amounted to CHF 18.9 million.

 
The value of Züblin’s portfolio was CHF 331.3 million at the end of March 2016, an increase of CHF 9.7 million from CHF 321.6 million 
as of 31 March 2015. This is explained by a number of different factors. The portfolio value was increased by positive valuation ad-
justments totalling CHF 7.8 million, investments of CHF 3.3 million and currency movement of CHF 5.6 million increased the value of 
the portfolio. The sale of 3 properties led to a reduction in portfolio value by CHF 7.1 million. The vacancy rate in the portfolio fell from 
13.7% to 9.0%.

The Company currently has outstanding mortgages of CHF 210.2 million, which represents an LTV of 63.4% compared with 67.9% one 
year ago. The decline in the LTV is the result of accelerated repayments due to the property sales and prolongations on the one hand 
and the upward revaluations of the portfolio on the other. After the successful prolongation of the Germany portfolio financing, non of 
the Groups mortgages matures during the next twelve months. The average mortgage term is 3.7 years.

As of 31 March 2016 the net asset value per share was CHF 26.98, compared with CHF 9.10 one year ago. This increase represents 
the successful capital restructuring and the capital increase of CHF 71.7 million of November 2015. The EPRA NAV was CHF 37.93 
compared with CHF 24.66 last year. The equity ratio was 25.1%, which is 20 percentage points higher than one year ago. The EPRA 
equity ratio increased by 23 percentage points and stood at 35.3%.

After the Group successfully achieved operational and financial stabilisation, it is now well prepared for a sustained growth phase. The 
company is confident that the value-creating steps it has taken will improve market perception of the company and lay the basis for 
future growth. 
 

Annual result 

Balance sheet
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Net asset value (NAV)

Outlook


