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New strategic focus 

Based on a comprehensive analysis of the company and current and future market opportunities, Züblin has launched a strategic re-
focus. Our aim is to become one of the leading experts in the active asset management of office properties in Europe. The foundation 
and starting point on the road to achieving this aim will be our existing competences in realising value creation potential. In essence the 
strategy consists of 3 stages: a return to our core competences, stabilisation of the business model, and finally an expansion phase.  

In keeping with Züblin’s regional expertise, in the near term the company will aim to consolidate and significantly grow the size of the 
real estate portfolio through acquisitions in Europe’s stable German-speaking real estate markets. In parallel with this our existing 
competences will be broadened and new competences built up in segments expected to be relevant in future. The goal of these first 
steps is to fully exploit the company’s value creation strengths by sharpening the company’s profile and achieving optimum penetration 
of its core markets. 

After successfully stabilising the company and achieving a strong market position the established business model can be transferred 
to new geographical markets in the medium term. The initial focus will again be on stable European regions. In particular, office prop-
erties with optimisation potential in premium locations in B cities and in secondary locations in A cities offer the opportunity to leverage 
Züblin’s value creation competences and generate competitive returns for investors.      
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Short-term geographical focus Short-term target structure of the portfolio

Office 
85–95%

Other 
5–15%

Based on a growing international expertise, the company’s long-term aim is to diversify into geographical markets, real estate classes 
and investment forms grouped around and complementing the core business. The company intends to use its flexibility in the form of 
strategic alliances and co-investments to open up new markets and participate in attractive investment opportunities. 
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Kurzfristiger geografischer Fokus
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Core market 
Divestment

55–75%

10–30%
5–25%


