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Results for the year significantly influenced by special items. Due to the strategic reorientation Züblin reported the French 
business as discontinued operations. Continuing operations in Switzerland and Germany developed as follows: Rental  
income of CHF 22 million, down 34% on the prior year owing to sales. Sale of Dutch portfolio completed, this led to the  
realization of negative currency translation differences of CHF 12 million. Result from the sale of investment properties  
CHF -2.1 million. Financing expenses heavily affected by SNB decision. Negative changes in fair value of swaps derecog-
nized in prior year CHF 14.2 million and currency translation losses CHF 18 million. Market value of investment properties 
CHF 322 million. Vacancy rate improved from 20.5% to 13.7%. Market value of property portfolio corrected downwards  
by CHF 33 million. LTV (loan-to-value-ratio) rose from 67.9% to 69.3%. NAV per share CHF 0.40.

Thomas Wapp, CFO
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The discontinued operations in France recorded a loss of CHF 128 million in financial year 2014/2015, compared with a loss of CHF 14 
million in the previous year. This loss derived mainly from negative market value adjustments of CHF 120 million. These resulted firstly 
from changes in the assumptions regarding the letting of the vacant properties and secondly from the ongoing negotiations with a 
strategic investor. In addtion the operating loss of CHF 8 million explains the loss of the business segement. This loss-making segment 
was discontinued in the financial year on account of the Company’s strategic refocus and is disclosed in the financial statements as 
discontinued operations. 

Rental income fell by CHF 11 million compared with the previous year to CHF 22 million. This decline was almost entirely a reflection 
of the sale of investment properties.

Operating costs declined by CHF 2.7 million or 24% from the previous year. Property-related costs decreased by CHF 2.3 million or 
43% due to the reduced number of investment properties. Administrative expenses also declined by CHF 0.4 million or 6%.

Six non-strategic investment properties were sold during the financial year. These sales, one in Germany and five in the Netherlands, 
gave rise to a loss of CHF 1.8 million, of which CHF 1.1 million related to the sales in the Netherlands. All investment properties in the 
Netherlands have now been sold. At the balance sheet date four non-strategic properties remain in Germany. For one of them a con-
tract of purchase subject to a suspensory condition has been agreed. The book value of this property is covered in full by the agreed 
purchase price.

The overall portfolio of the continuing business segments was revalued downwards by CHF 33.5 million, with the value of the strategic 
portfolio declining by CHF 26 million. Performance differed between the geographic markets. While the market value of the Swiss 
portfolio remained largely stable, the German portfolio was adjusted downwards by CHF 31 million, of which CHF 26 million related 
to the strategic portfolio. These negative revaluations resulted from adjustments to previous estimates and assumptions related to the 
market rents and the assumptions about the length of time it will take to relet the properties and/or their lettability.

Financing expenses were substantially affected by the SNB decision to introduce negative interest rates and to abandon the exchange 
rate cap. The introduction of negative interest rates led to a negative value adjustment of the swaps derecognized in the previous 
year, resulting in a CHF 14 million charge to the income statement. The lifting of the exchange rate cap had an impact on the currency 
translation losses. These increased to CHF 30 million in the financial year; CHF 18 million related to currency translation adjustments on 
loans to subsidiaries, while CHF 12 million arose from the realization of currency translation losses following the cessation of operations 
in the Netherlands. The financing costs of the investment properties within continuing operations amounted to CHF 9 million compared 
with CHF 19 million in financial year 2013/2014. The difference reflects the sales of properties during the financial year.  

Income statement  
Discontinued operation

Continuing operations  
Rental income

Operating costs

Result from the sale of investment 
properties

Valuation

Financing costs
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Züblin reported a tax expense of CHF 5 million. This is mainly a consequence of recent legal judgements relating to the offsetting of 
profits between cantons in Switzerland. 

EBITDA excluding the result from the sale of investment properties amounted to CHF 13 million or 61% of rental income, which corre-
sponds to a reduction of 5 percentage points from the previous year and reflects the sales carried out by the Company. Overall, the 
Group posted a net loss of CHF 84 million in its continuing operations, which was mainly due to the negative revaluation of investment 
properties and the one-off effects of the SNB decisions. Taking into account the result of discontinued operation this led to a net loss 
of CHF 212 million.

The value of the overall portfolio of the continuing business segments amounted to CHF 322 million at end-March 2015, which repre-
sents a reduction of CHF 469 million from CHF 791 million in the previous fiscal year. This is explained by a number of different factors. 
The investment properties in the discontinued French operations amounting to CHF 209 million were reclassified in the assets of the 
discontinued segment. The portfolio value was also reduced by negative valuation adjustments totalling CHF 153 million across all the 
business segments. The sale of 7 properties led to a reduction in portfolio value by CHF 57 million, while on the other hand the port-
folio value was boosted by investments of CHF 14 million. Finally, currency movements reduced the portfolio value by a further CHF 
64 million. The vacancy rate in the portfolio of the continuing segments fell from 20.5% to 13.7% (including the discontinued segment 
from 42.9% to 41.4%).

The Company currently has outstanding mortgages of CHF 218 million in its continuing operations, which represents an LTV of 67.9% 
compared with 69.3% one year ago (including discontinued operations 69.7% versus 61.3%). The rise in the LTV is the result of the op-
posing effects of accelerated repayments due to the property sales and prolongations on the one hand and the downward revaluations 
of the portfolio on the other. CHF 89 million of mortgages in Germany are due for extension in the next twelve months. The average 
mortgage term for the continuing operations is 3.5 years.

As of 31 March 2015 the net asset value per share was CHF 0.40, compared with CHF 3.03 one year ago. This decline was mainly 
caused by the loss incurred during the financial year. The EPRA NAV was CHF 1.10 compared with CHF 3.62 last year. The equity ratio 
was 5%, which is 22 percentage points lower than one year ago. The EPRA equity ratio decreased by 19 percentage points and stood 
at 13%. 

As at the reporting date the Company’s equity no longer covers half of the share capital plus the capital contribution/legal reserves. 
The Board of Directors will present its recovery plan to the AGM on 30 June 2015 and the AGM will then decide on the appropriation of
the net loss. 
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