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Letter to 
our Shareholders

Züblin Immobilien Holding AG (Züblin) had a difficult first half-year. Office real estate was less sought after in our key markets 
and revenues decreased due to a smaller portfolio size and non-rented premises in various locations. The sales of properties  
in the last eighteen months led to significantly lower rental income of CHF 16 million in the period under review compared to 
CHF 23 million a year earlier. As a consequence, the operating profit at the EBITDA level fell to CHF 9 million or 30% below the 
 results for the previous period. In combination with the negative valuation adjustments of CHF 103 million and the negative 
 revaluation of interest rate swaps of CHF 6 million, a net loss of CHF 118 million was registered for the period, compared to a 
net loss of CHF 15 million in the first six months of the previous year. 

Dear  
Shareholders

Ladies and Gentlemen

Dr Iosif Bakaleynik, Chairman and CEO       Thomas Wapp, CFO and COO
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The Board of Directors appointed JLL (formerly known as Jones Lang LaSalle) in October 2014 as new appraiser for the entire Züblin 
portfolio, in order to obtain a consistent view of the portfolio. JLL appraised all property values as of 30 September 2014, and the results 
thereof are reflected in the half-year figures. 

France is the most challenging market for Züblin. The French economy continued to deteriorate and the outlook remains subdued. 
As a consequence, commercial real estate in Paris is faced with ample supply, higher vacancies and low rental prices. In addition, 
our recently renovated high-end premises in the French capital have not yet been let. The company therefore decided to reduce its 
rental rates for marketing purposes, and this negatively impacted the values of the properties. The portfolio analysis by JLL resulted in 
significantly lower estimated market values in France compared to the values published for the full year 2013/14. Negative revaluations 
of CHF 68 million or 17% of the portfolio occurred in France alone. The French portfolio consists of six properties with an estimated 
market value of CHF 332 million. The vacancy rate remained high at 62%. After the end of the reporting period the property “Chaganne” 
located in Paris was successfully sold for EUR 30 million inline with the valuation.

The Swiss properties have been completely renovated in recent years and most of them are in first-rate locations. Currently, the Swiss 
portfolio contains five buildings with a rental surface of 28’123 m2 and a market value of CHF 189 million. The vacancy rate at the end 
of the reporting period was 12%. In Germany, the core portfolio consists of eleven properties with a rental surface of 84’550 m2 and 
a market value of CHF 139 million. As of 30 September 2014, the vacancy rate stood at 11%. The seven non-strategic properties in 
the Netherlands and Germany were valued at CHF 29 million at the end of September 2014. In early November two properties in the 
Netherlands valued at CHF 15 million were successfully sold.

The write-downs of market values in France in combination with the negative adjustments in Switzerland of CHF 1 million, in Germany 
of CHF 32 million and in the Netherlands of CHF 2 million led to a total negative revaluation effect of CHF 103 million or 12.9% of the 
entire portfolio value. The adjusted portfolio value at the end of 30 September 2014 was CHF 688 million compared to CHF 791 million 
on 31 March 2014. 

Additional losses reduced equity to CHF 107 million, corresponding to an equity ratio of 14.9%. The loan-to-value ratio (LTV) surged 
from 61.3% to 68.4% as of 30 September 2014. At the same time, we were able to reduce the average interest rate by 0.2% to 3.9%.

In June 2014, Lamesa Holding SA became the major shareholder of Züblin with a 33% stake. As a consequence, former chairman 
Pierre N. Rossier and Andrew N. Walker did not stand for re-election at the Ordinary Annual General Meeting while the other two mem-
bers Vladislav Osipov and Dr Markus Wesnitzer were re-elected. Former CEO Bruno Schefer resigned from his function at the end of 
July and was replaced by CFO Thomas Wapp who was appointed CEO ad interim. 

At the Extraordinary General Meeting on 22 July 2014, the shareholders elected Dr. Iosif Bakaleynik and Iakov Tesis as representa-
tives of Lamesa Holding S.A. alongside the existing members. Dr. Wolfgang Zürcher and Urs Ledermann were elected as new inde-
pendent members of the Board of Directors. The assembly elected Dr. Iosif Bakaleynik as new Chairman of the Board. Furthermore,  
on 1 October 2014 the Board of Directors appointed Dr. Iosif Bakaleynik as the new CEO of Züblin Immobilien Holding AG.  
Dr. Bakaleynik has many years of strategic and operating experience in leadership roles at a range of international companies and  
is therefore well qualified to lead Züblin through the current transition phase. The former CEO ad interim, Thomas Wapp, will continue 
to serve as CFO and will also serve as the new COO of Züblin.

New appraiser appointed

Portfolio overview

Newly composed Board  
of Directors
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The Board of Directors defined measures to strengthen the company’s capital base and rebuild a solid operational and financial 
 foundation for Züblin. The sale of the Swiss portfolio initiated in spring has been terminated, while Züblin continues to pursue the sale 
of the remaining non-strategic properties, four in Germany and one in the Netherlands. In addition, an investment bank has been 
appointed to find a strategic investor for the French subsidiary.

Following the write downs and the non-compliance with the equity clause of consolidated equity to be not less than 20% of consoli-
dated assets in the terms of the bond, Züblin will make an offer to the bondholders of the 4% bond maturing on 20 July 2015 for an early 
redemption of their bonds. The offer starts as of 25 November 2014 and will be made at the nominal value of the bond plus  accrued 
interest. The tender offer will last until 12 January 2015 with settlement on 22 January 2015. In addition to a credit line securing Züblin’s 
short term financing needs the major shareholder Lamesa will also grant a loan to Züblin in order to finance the bond repayment.

The share price movements reflected the headwinds that Züblin faced in the last months. The closing price of CHF 1.61 as of  
14 November 2014 nearly matches the Net Asset Value (NAV), which stood at CHF 1.73 per share at the end of the reporting period. 

Our main focus of activities for the remainder of financial year 2014/15 will be on finding an investor for the French subsidiary, reducing 
vacancies as well as the assessment and implementation of additional strategic measures. This will allow us to subsequently develop 
new growth plans.

  
Dr Iosif Bakaleynik   Thomas Wapp

Chairman and  Chief Financial Officer
Chief Executive Officer  and Chief Operating Officer

Strategic review

Bond repayment in 2015

Stock price in-line with adjusted 
NAV

Outlook
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