
Page
6

 Züblin Group
Annual Report 12_13

The Year in Review
Letter to Shareholders

Renovation projects
Energy efficiency

Portfolio
Corporate Governance

Financial Report

Letter to  
our Shareholder

Züblin recorded a consolidated loss of CHF 89 million in the financial year 2012/13. This result is mainly due to a write-down of 
CHF 71 million in the value of the non-strategic portfolio held for sale as a result of a continuing deterioration of the market  
environment. 

The operating result was in line with budget and affected by the loss of rental income from the properties in Paris and Berne 
currently undergoing renovation. The renovation works are proceeding according to plan, both in terms of schedule and the  
investment budget. 

Dear  
Shareholders

Ladies and Gentlemen

Pierre N. Rossier, Chairman of the Board of Directors, and Bruno Schefer, Chief Executive Officer
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As announced a year ago, the performance of the Züblin Group is currently being impacted by the major renovation projects in Paris and 
Berne and the divestment of non-strategic properties. As a result rental income declined by 25% to CHF 55 million during the financial 
year 2012/2013. This led to a small positive cash flow related operating result of CHF 0.3 million, which was in line with expectations.

Nine properties with a combined value of CHF 163 million were sold during the financial year. In Switzerland Züblin benefitted from 
the buoyant market conditions. The newly renovated property in Geneva was sold at a price 11% above the latest valuation of  
31 March 2012. 

The Company also sold one office property in Suresnes, Paris at market value. 

The seven other disposals related to non-strategic properties in the Netherlands and Germany. With the exception of one property 
in the Netherlands the selling prices for these properties were also in line with the market values stated in the balance sheet as of 
31 March 2012. The overall result from sales of investment properties led to a profit of CHF 4 million. 

During the financial year the Züblin Group invested CHF 91 million in the strategic portfolio, thereof the main part in the renovation 
 projects in Paris and Berne. The renovation works are proceeding as planned and will be completed next year. The strategic portfolio 
was subject to a write-down of CHF 10 million as not all of the capital expenditures were qualified as value-enhancing. 

The Board of Directors is sticking to the strategy adopted after the outbreak of the financial crisis in 2008/2009. This strategy means 
that the Züblin Group’s portfolio will be concentrated on high-quality energy-efficient office properties in Switzerland, France and 
 Germany. All of the properties in the Netherlands and the retail and logistics properties in Germany will be sold. 

In the course of this portfolio restructuring the Group has already sold 24 out of a total of 49 properties classified as non-strategic in 
the last four years, in spite of the challenging market conditions. As for the remaining 25 non-strategic properties, many of them suf-
fer from high vacancy rates. It would only be possible to let these properties with substantial capital expenditures, without generating 
added value. The Board of Directors and Group Management do not regard this as a viable option and is committed to selling these 
properties as quickly as possible. 

This intention, combined with the low probability of a sustained economic recovery, led to these properties being written down to reflect 
divestment proceeds at the earliest possible date. The independent valuers therefore revised their parameters for the valuation of the 
non-strategic portfolio. As of 31 March 2013 this resulted in a downward correction by 33% or CHF 71 million. 

The overall value of Züblin’s portfolio was CHF 1 065 million as of 31 March 2013. The non-strategic portfolio with a value of CHF 145 mil-
lion therefore now only represents 14% of the portfolio, compared with 24% on 31 March 2012.

Operating result in line  
with expectations

Nine properties sold

CHF 91 million invested in  
strategic portfolio 

Züblin maintaining its strategy – 
value adjustment on non-strategic 
properties
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Changes were made to the interest rate swap portfolio reflecting the sales carried out in the reporting year and the further planned 
sales. The fair value changes of CHF 11 million which were previously recognized in equity were derecognized through the income 
statement. This has no impact on cash or equity, as the interest rate hedging transactions will run on until they expire and the negative 
value was already recognized in equity. 

The abovementioned items resulted in a net loss of CHF 89 million for the financial year 2012/2013. However, the cash flow related 
operating result was with CHF 0.3 million slightly positive.

Basic NAV amounted to CHF 3.59 as of 31 March 2013, compared to CHF 4.78 one year ago, while EPRA NAV was CHF 4.57, after 
CHF 5.81 in the prior year. Based on the share price of CHF 2.37 on 31 March 2013, this would represent a discount of 34% to basic 
NAV and 48% on an EPRA NAV basis. 

The loan-to-value ratio rose slightly from 64.2% on 31 March 2012 to 65.7% on 31 March 2013, while the vacancy rate fell from 11.4% 
to 10.5% (excluding investment properties undergoing renovation). 

Gerold Bührer, a longstanding member of the Board of Directors of Züblin Immobilien Holding AG, will not stand for re-election at the 
next Annual General Meeting on 11 June 2013. Vice-Chairman Christian Bubb will also step down from the Board of Directors after 
reaching the age limit laid down in the organizational regulations. 

The Board of Directors would like to thank both gentlemen for their work for the Company. 

The economic situation seems to have stabilized somewhat. However, the eurozone remains vulnerable, particularly in the light of the 
ongoing crisis in the peripheral countries. This situation continues to make it difficult to obtain debt finance in the real estate business, 
which will lead to ongoing market uncertainty. 

In this difficult market environment Züblin is pushing ahead with the sales of the non-strategic properties in the Netherlands and 
Germany as a matter of priority. The other aims are to complete the renovation work in Paris and Berne on schedule and to let these 
properties. 

The Board of Directors and Group Management would like to thank all staff and business partners for their committed work for the 
Company and all shareholders for the trust they have placed in the Company and their continued support.

  

Pierre N. Rossier Bruno Schefer
Chairman of the Board of Directors Chief Executive Officer

Interest rate hedging transactions 
derecognized through the income 
statement

Impact on key figures

Changes in the Board of Directors

Outlook
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