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Letter to 
our Shareholders

The operating result of the Züblin Group for the first half-year 2012/2013 is in line with the forecast. As already communicated 
in the last annual report, the rental income showed a sharp reduction due to investment properties under renovation ("Newtime" 
in Paris and property in Berne) as well as further disposals of mainly non-strategic properties. Züblin is pleased to report that 
the substantial "Newtime" renovation work is progressing as planned. The vacancy rate has been reduced significantly from 
11.4% down to 9.5%.

The valuation of the non-strategic portfolio in the Netherlands and Germany had to be further written down due to an extreme-
ly difficult market environment. The impact of this market adjustment led the Group to report a loss for the first half-year. 

However, Züblin continued to strengthen its balance sheet. The loan-to-value ratio and the EPRA equity ratio have improved. 

Dear  
Shareholders

Bruno Schefer, Chief Executive Officer, and Pierre N. Rossier, Chairman of the Board of Directors
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As announced at the last Annual General Meeting, the next two years will be dominated by the major renovation work in Paris on the 
one hand and the sale of non-strategic properties on the other. In the first half of 2012/2013 Züblin generated rental income of CHF 29 
million, which represents a decline of 26% compared with the first half of 2011/2012. However, the Group still achieved operating earn-
ings of CHF 1 million, which was in line with budget. 

The Group sold six properties with a value of CHF 151 million during the reporting period. Züblin benefitted from the excellent condi-
tions in Switzerland and sold the newly renovated property in Geneva. The sale price was 11% above the last valuation on 31 March 
2012. Züblin also sold an office property in Suresnes in Paris at the market value. All the other sales related to non-strategic properties 
in the Netherlands and Germany. With the exception of one property in the Netherlands the selling prices were at the market values of 
the last annual report.

The continued weak European market environment led to further write-downs in the non-strategic portfolio. In particular, the property 
market in the Netherlands suffers from the so-called "fire sales" of various portfolios. As a consequence, the Züblin portfolio in the 
Netherlands was written down by a further 10%. In Germany fair values were adjusted downwards by 4%, which was largely due to the 
performance of a small number of properties in the portfolio. In Paris the rental contract for one property was extended by a further six 
years, in line with current market conditions at a lower rent. This resulted in a negative fair value adjustment of 1% to the French port-
folio. The Swiss portfolio followed the still positive trend in the Swiss market and was revalued upwards by 0.6%. The overall negative 
valuation adjustment was CHF 24 million and led the Group to report a loss of CHF 22 million as at 30 September 2012. 

The total value of the real estate portfolio amounted to CHF 1,078 million as at 30 September 2012. Switzerland accounted for CHF 319 
million of this, France CHF 394 million, Germany CHF 258 million and the Netherlands CHF 107 million. There was a further substan-
tial decline in the non-strategic portfolio, which represented 19% of the overall portfolio on the reporting date, compared with 24% at  
31 March 2012. The vacancy rate (excluding properties undergoing renovation) significantly improved by 1.9 percentage points from 
11.4% to 9.5% compared with 31 March 2012. This improvement mainly resulted from a new lease contract with France Telecom in 
Lyon. As a result, all properties in France not under renovation are fully let.

Operating earnings in line  
with expectations

Six disposals completed

Further write-downs on the  
valuation of non-strategic  
properties

Portfolio optimized and  
vacancy rate reduced
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The disposals enabled the Group to reduce its bank loans above average, which led, in spite of the write-downs on valuations, to a 
further slight improvement of the loan-to-value ratio, falling from 64.2% six months ago to 64.0% at 30 September 2012. The syndicate 
loan for the Swiss portfolio was extended by five years with effect from 30 September 2012, well ahead of the original maturity date of 
spring 2013. The EPRA equity ratio rose from 31.8% at end-March to 33.0% at end-September. 

The first quarter of the two-year reconstruction period for the Züblin Group’s largest renovation project with a total construction cost 
including tax of CHF 55 million has been successfully completed. The work is on schedule and the funding has been secured by the 
Group’s free liquid resources. The search for tenants has begun and the first viewings have already taken place. The other renovation 
projects, which are listed in detail in the portfolio section of this report, are also all on schedule.

The economic environment remains challenging. The eurozone and the crisis-hit peripheral countries remain areas of weakness. This 
situation is continuing to have an adverse impact on the availability of bank lending in the real estate business, which will lead to ongo-
ing market uncertainty.

In this difficult climate Züblin is sticking resolutely to the strategy embarked on five years ago of disposing of the non-strategic proper-
ties in the Netherlands and Germany and investing the proceeds in energy-efficient properties. The objective remains to make Züblin 
fit for the period after the current renovation phase, thus securing a strong and sustainable future for the Group.

  

Pierre N. Rossier Bruno Schefer
Chairman of the Board of Directors Chief Executive Officer

Balance sheet strengthened  
and refinancing extended

"Newtime" renovation project  
on schedule

Outlook


