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Letter to
our Shareholders

Züblin posted a good result for the first half of the 2011/2012 financial year in spite of a difficult environment. The gradual eco-
nomic recovery in Europe was overshadowed by the unresolved sovereign debt and banking crisis. This led to a further fall in 
the euro against the Swiss franc.

Züblin nevertheless achieved an increase in net earnings and strengthened the balance sheet. The Group reported net earnings 
of CHF 3.6 million, an increase of 10.3% on the previous year. The EPRA equity ratio rose by 1.3 percentage points to 32%.  
Seven non-strategic properties were sold in the Netherlands and Germany during the reporting period.

We have completed planning for the renovation project “Jatte 1” in Paris. The construction permit is expected to be issued at 
the beginning of 2012, which will allow construction to begin in March 2012. The financing of EUR 55 million for the project will 
be provided internally within the Group.

Dear
Shareholders

Pierre N. Rossier, Chairman of the Board of Directors, and Bruno Schefer, CEO
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We continued to optimize our portfolio by disposing of seven properties in Germany and the Netherlands which no longer conformed 
to our strategy. The value of the properties we sold was CHF 39 million. This led to a corresponding fall in rental income, which was also 
hit by the weak euro and fell by 14% to CHF 40 million, compared with CHF 46 million in the same period last year. Züblin was able to 
reduce its financial expense by 24% as a result of these sales and by making excellent use of its funding opportunities. In addition rigo-
rous cost control cut the administrative expense by 13%. The Group also generated a significant foreign exchange gain after euro loans 
at holding level were repaid at a level below the current Swiss National Bank intervention rate and the exchange rate as at 31 March 
2011 (CHF 1.30). As a result cash flow related operating earnings remained unchanged compared with the prior-year period.
 
As in the past the changes in market value present a mixed picture. Whereas the Swiss properties continued to benefit from a robust 
market and rose in value by 2.8%, values in France and Germany had to be written down by 0.7%. The market in the Netherlands 
continues to suffer from weak demand and high vacancy rates, and a further downward adjustment in values of 3.7% was therefore 
required here. The net effect was a modest overall downward value adjustment of CHF 0.4 million compared with CHF 6.3 million in the 
same period last year. A loss of CHF 2.8 million was also incurred on the sale of an investment property. After the increased tax expense 
due to the strong result in Switzerland, Group net earnings came to CHF 3.6 million, compared with CHF 3.2 million in the prior year, 
which represents an increase of 10.3%.

Züblin Immobilien Holding issued a CHF 40 million Swiss franc bond with a coupon of 4% and a term of four years in July 2011, which 
was topped up by a further CHF 10 million in September 2011. These funds were used to repay short-term property financings and 
to redeem a loan at holding level. Moreover, the majority of the proceeds from disposals were repaid to the banks, which led to an 
improvement in the loan-to-value ratio. This stood at 65.7% at 30 September 2011, compared with 68.8% at 31 March 2011 and 70.0% 
at 30 September 2010. In addition all short-term borrowings were either redeemed or extended for three or five years.

The Züblin Group’s largest renovation project is “Jatte 1” in Paris. The property’s main tenant until now has been Roche. The extensive 
preparation work has now been completed with the award of the contract to the Bouygues Group as “total general contractor”. This 
gives Züblin certainty over timing, costs and quality. The total investment cost is EUR 55 million and construction is due to start at the 
beginning of March 2012. The Group investigated a number of alternative financing methods and ultimately decided to carry out the 
redevelopment project without any partners. The project is being financed by a loan from Züblin Immobilien Holding to the direct owner 
of “Jatte 1”, a 100% subsidiary of Züblin Immobilière France SA. The loan is being refinanced by a further CHF 10 million increase in the 
Swiss franc bond, the Group’s existing and planned operating cash flow.

With the renovation project in France, the Züblin Group will report 10 –15% lower rental income in its operating business over the next 
two years. In spite of the ongoing difficult market conditions Züblin will continue to pursue its current strategy rigorously. This means in-
vesting in energy efficiency, improving the equity ratio and providing expertise and quality for our customers, thus ensuring the Group’s 
sustained development.

  

Pierre N. Rossier Bruno Schefer
Chairman of the Board of Directors CEO

Solid operating result

Improvement in market value 
adjustments

Stronger balance sheet

Renovation project “Jatte 1” 
in Paris on schedule

Outloook


